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1. Purpose. This Order establishes CG MCCDC as the total force
structure owner (TFSO) and redefines policies, procedures, and
standards for the management of the total force structure
process (TFSP). Additionally, this Order establishes the role
of the functional leader, OccFld manager, MOS specialist, and
billet coordinator within the TFSP. T/0O’s and T/E’s are now
considered together as tables of organization and equipment
(T/O&E) .

2. Cancellation. MCO 1300.50, MCO 1500.47, MCO 1500.48, MCO
4400.172A, MCO 5223.1B, MCO 5310.11A, MCO 5311.1B, MCO 5311.5A,
MCO 5320.13, MCO 5320.14, MCO 5320.15A, MCO 5400.48, MCO 5401.5,
and MCO 12312.2.

3. Background. The TFSP is one of eight highly interdependent
processes identified within the combat development system (CDS).

The Marine Corps Continuous Process Improvement Program (MCCPIP)
resulted in the development of the CDS as described in reference (a).
As a process owner, the TFSO is responsible for ensuring that
coordination occurs among the functional experts who support or
participate in the MCCPIP. Involvement as a process within the CDS
requires significant changes in total force structure management
procedures to ensure operations are both efficient and
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effective. This Order describes participant roles, responsibilities,
and guiding principles in enclosure (1). Enclosure (2) provides
detailed process and T/0&E information, and enclosure (3) provides
definitions of TFSP-related acronyms and terms.

4. Summary of Revisions. This Order contains major content and
administrative changes. Individuals in HQMC staff agencies,
field commanders, and other persons concerned with the TFSP must
review the entire Order to become familiar with the new policies
and procedures and to apply applicable revisions to assigned
SOP’s and associated Marine Corps directives.

5. Information. The TFSP provides an optimal force structure
for the Marine Corps through the effective integration of
decision-making pertaining to Active, Reserve, and civilian
billet requirements and equipment allowances. This holistic
approach more efficiently ensures units’ abilities to perform
their operational missions, both in the operating forces and the
supporting establishment.

6. Policy. The following fundamental principles of total force
structure management are established.

a. Operating force units will be designed into common modules
based on required operational capabilities. Because force
structure is designed to reflect warfighting requirements, units
with the same mission will be identical. Those units with
different requirements based on geographic or other constraints
will be allocated appropriate manning levels to reflect
differences identified in the TFSP. Reserve units
will be identical in billet, grade, and skill requirements
to their Active Component (AC) counterparts with the same
mission, except that varying numbers of billets will be
coded as Active or Reserve, depending on the site, to allow
for effective integration of the Reserve Component (RC) in
the total force.

b. Supporting establishment units, to include reserve site
support, will be designed into common configurations based on
requirements of units which they support. Those functions
common to all bases, stations, and independent sites will be
organized similarly. Differences based on geographic location
and number of units supported will be determined by quantifying
the number of personnel required to support specific functions.

c. A troop list and an authorized strength report (ASR) will
provide manning levels of all Marine Corps force structure
requirements and will be produced semiannually, normally in
February and August. Troop lists will be prepared for all
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operating force, supporting establishment, Navy, civilian, and
Reserve billet requirements. Troop list manning levels will be
determined by the authorized end-strength of the Marine Corps
less patients, prisoners, transients, and trainees (P2T2),
expressed in man-years for military and work-years for
civilians. The ASR will state the authorized strength levels
for each organization by MCC, billet grade, and MOS.

d. The T/MR and files within the Logistic Management Infor-
mation System (LMIS) will be maintained in a timely, accurate
manner. The TFSO will make the final determination on any
proposed changes to files under TFSO cognizance. This final
determination will be made through data entry of all T/O&E
changes in the T/MR and the equipment allowance file (EAF) of
LMIS.

e. All new billet requirements and equipment allowances for
which appropriate offsets have not been identified will be
effective the next planned Program Objective Memorandum (POM)
cycle (typically 2 to 3 years). Modifications of allowances
will be evaluated on a case-by-case basis, depending on the
availability of billets to support allowances. Field activities
will be notified of the earliest appropriate date in conjunction
with the publication of the troop list. Joint or external
billets will be effective in the budget year only. Significant
unprogrammed initiatives must be presented to the capability
assessment council and the program review group and briefed to
the executive steering committee for an Assistant Commandant of
the Marine Corps decision.

f. Billet requirements in the total force are validated in
accordance with authorized end-strengths, grade restrictions
imposed by Congress, and the general parameters of closed
manpower systems. This should not preclude the identification
of an increase in force structure to support a modified or
emerging requirement by a hardware or manpower (HARDMAN) or
training planning process methodology (TRPPM) analysis. Policy
decisions, while impacting inventory management, will not serve
as a basis for redefining manpower requirements unless an
approved change in unit mission, capabilities, functions, or
tasks requires a manpower change that can be identified by grade
and skill.

g. The computer systems, hardware, and software referenced
in this Order reflect only the current Marine Corps standard.
When the standard changes, the TFSO will issue submission
requirements based on these changes.
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7. Action
a. The TFSO will-

(1) Own and manage Marine Corps total force structure in
accordance with the Marine Corps Master Plan (MCMP) and The
Commandant’s Planning Guidance.

(2) Serve as the focal point for all force structure
planning and development, including those initiatives directed by
Congress, the Office of the Secretary of Defense, and DOD, e.g.,
through the implementation of Quadrennial Defense Review
recommendations.

(3) Publish all orders and directives pertaining to the TFSP,
specifically all Marine Corps 5400 series bulletins. Enclosure (2)
of this Order more fully describes situations requiring Marine Corps
5400 series bulletins.

(4) Charter and conduct a total force structure review every
two years in consonance with the MCMP and POM planning cycles.

(5) Perform periodic on-site audits of all Marine Corps
operating force units and supporting establishment organizations
as well as specific functional areas to ensure an appropriate
balance between billet requirements and equipment allowances.

(6) Standardize and schedule manpower requirements
determination procedures to establish auditable criteria as a
basis for Marine Corps requirements. Auditable criteria will
include the analysis of equipment allowance levels and will
ensure that all new equipment is evaluated for supportability
within the existing force structure. Analyses will include the
assessment of criteria established by the Navy for Navy-funded
aviation equipment and personnel requirements.

(7) Own and manage the T/MR, the troop list file within
LMIS, and the EAF within LMIS; publish approved T/O&E’s, and
equipment allowance changes for Navy-funded equipment; publish a
semiannual summary of T/O&E changes in tandem with the publication
of the troop list; and publish and maintain the T/O&E files
and codes definitions. Enclosure (2) includes T/O&E change
request procedures. References (b) through (d) contain
additional instructions based on the fleet assistance program
policy, joint and external billet management procedures, and LMIS
database management policies and procedures as they pertain to
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overall logistic readiness.

(8) Conduct periodic reviews of all individual T/O&E change
requests without identified compensation to ensure that requests
are evaluated with respect to the total force and are
prioritized prior to approval or disapproval. Prioritization of
requests will be based on force structure policies specified
throughout this Order. T/O&E change requests with identified
compensation will be staffed and evaluated and, if approved,
will not be subject to periodic reviews. Approved compensated
requests will normally be included in the next published troop
list and EAF.

b. Other process owners, as participants in the TFSP, will
review respective interaction responsibilities as described in
enclosure (1).

c. Marine Corps Forces, base, and station commanders will
submit requests to the TFSO for all activation (establishment),
deactivation (disestablishment), relocation, and redesignation
initiatives at least 18 months prior to the desired
implementation. As part of the request, the initiating command
will prepare a facts and justification (F&J) sheet in accordance
with the procedures outlined in enclosure (2).

d. After submission of a request by an initiating agency,
the Deputy Chief of Staff (DC/S) for Plans, Policies, and
Operations (PP&0O) (POE), in coordination with the TFSO, will
initiate the host nation notification (HNN) process in
accordance with the guidance in reference (e). The HNN message
release authority will reside with the DC/S PP&O.

8. Recommendation. Recommendations concerning the contents of
this Order are invited. Forward recommendations to CG MCCDC
(C 53) via the appropriate chain of command.

C. C. KRULAK

Commandant of the

Marine Corps
DISTRIBUTION: PCN 10207823500

Copy to: 7000110 (55)
7230005 (55)
7000093/8145005 (2)
7000099, 144/8145001 (1)
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1. Purpose. To transmit new page inserts to the basic Order.
2. Action

a. Remove pages 1 and 2 of enclosure (2) to the basic Order and replace
with corresponding pages in the enclosure.

b. Remove page A-1 of enclosure (2) and replace with pages A-1 through
A-2 contained in the enclosure.

3. Change Notation. Paragraphs denoted with an asterisk (*) symbol contain
changes not previously published.

Assistant Commandant of the
Marine Corps
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TFSP AND PARTICIPANTS

1. TFSP. The TFSP specifies the billet requirements and
equipment allowances necessary for the Marine Corps to meet
required operational and support capabilities. It also
allocates available resources (manning levels and equipment
allowances) against those stated requirements through the troop
list and EAF. Figure 1-1 shows the typical cyclical flow of

the TFSP. The process begins with the determination of a
requirement. Then subject matter experts (SME) are consulted to
develop an appropriate organizational structure. After the
appropriate structure is determined and approved by the TFSO,
the organization and the effective fiscal year of implementation
is added to the troop list, and actual or planned equipment
allowances are updated in the EAF. At the same time that force
structure requirement changes are applied to the troop list,
manning levels for units are reallocated based on planned

Marine Corps end-strength for the fiscal year of

implementation. Process owners are notified of

changes to force structure through the troop list, Marine
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Figure 1-1. TFSP Flow.
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Corps 5400 series bulletins, and updated T/0&E’'s. The Human
Resource Development Process (HRDP) and the Materiel Life Cycle
Management (MLCM) process require greater detail for manpower
and equipment plans and policies. To assist the HRDP inventory
managers prepare to meet this requirement, the ASR and Navy
manning documents (NMD) are produced to reflect authorized
strength by grade, MOS, and MCC. The updated EAF provides the
MLCM process sufficient detail for equipment procurement or
redistribution actions.

2. TFSP Inputs. Figure 1-2 shows many of the TFSP inputs,
principally from the CBRP but also from other sources.

a. Concept Based Requirements Process (CBRP). As the CBRP
owner, CG MCCDC generates requirements for personnel and
equipment. Under the CBRP, doctrine, organization, training and
education, equipment, and support and facilities (DOTES)
considerations establish the baseline for current and future
requirements of the Marine Corps. The TFSP provides
organizational assessments to the CBRP. The CBRP collects and
develops concepts and requirements generated and validated
through experimentation, Marine Corps Lessons Learned, Fleet
operational needs statements, mission area analyses, and
directed requirements from external agencies (e.g., the
Department of Defense directed requirement

MARINE CO DOCTRINAL
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l OWNERS FORCES
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Figure 1-2. Sources of TFSP Inputs.
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for force protection), and forwards those requirements to the
TFSP. The TFSO is then responsible for developing the detailed
force structure subject to limitations by doctrine, support and
facilities, and budgetary constraints. The TFSO publishes
updated requirements and authorized manning levels in the troop
list.

b. Operating Forces and Supporting Establishment. The
operating forces and supporting establishment provide input
based on respective expertise. When appropriate, force
structure personnel perform on-site surveys to provide
assistance to units in identifying and developing requirements
while ensuring unit commander concerns and operational
considerations are analyzed. In all cases, change requests will
be consolidated in a T/O&E change request. Procedures for
preparing and submitting T/0&E change requests are provided in
enclosure (2).

3. TFSP Participants. Many of the TFSP participants are also
participants in the CBRP, particularly the commanders of
operating forces and supporting establishment organizations.

The relationship between the TFSP and the CBRP is clearly
delineated in reference (a). The five categories of TFSP
participants and respective responsibilities are outlined below.

a. Process Owners. Process owners are responsible for
integrating the efforts of respective processes with the goals
and objectives of the MCMP. Subsequently, each process owner
will participate as a representative on force structure-related
process management teams (PMT) as necessary. The PMT's primary
objective is to initiate and oversee initiatives to improve work
flow and achieve accepted performance goals and to coordinate
the shared outcome of functional work efforts. An overview of
major interactions between the TFSP and other process owners is
provided below.

(1) CBRP Interaction. The CBRP determines the capability
requirements of the Marine Corps, develops solutions to meet
those requirements, and devises systems to support the
capabilities. Within this process, the TFSP receives the
capability requirements, reexamines and finalizes force
structure solutions to meet the requirements, and updates,
maintains, and reviews the T/MR and the LMIS to support the
capability. Concept development, deficiency identification, and
requirements determination have varying effects on organization.
Because each DOTES element is linked with the other elements,
the TFSP development of force structure requirements must be
considered in unison. A brief synopsis of the TFSP interaction
with each DOTES element follows:

ENCLOSURE (1)
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is linked with the other elements,

the TFSP development of force structure requirements must be
considered in unison. A brief synopsis of the TFSP interaction
with each DOTES element follows:

(a) Doctrine. Changes in doctrine will be staffed through
the CDS to the TFSO to ensure that appropriate structure changes
are identified prior to implementation. Changes in doctrine
impact a unit’s mission and potentially cause changes in billet
requirements and/or equipment allowances and vice versa.
Mission statements are discussed further in enclosure (2).
Reciprocally, proposed changes to force structure will be
staffed to Doctrine Division, MCCDC, for potential impacts on
Marine Corps doctrine.

(b) Organization. The TFSD provides organizational impact
statements on billet requirements and equipment allowances to
the Warfighting Development Integration Division, MCCDC, and
participates in DOTES assessments. Organizational
recommendations are incorporated and consolidated into
integrated needs statements (INS), if validated through the
CBRP. The INS’s serve as inputs into the TFSP for detailed
force structure development.

(¢) Training and Education. Major changes in training
methods that impact force structure, i.e., alternative or
distance learning, MOS manual changes, front-end analysis
results, SME conference recommendations, and other proposed
changes to school course content, will be staffed through the
TFSO. Training and education particularly impact the range of
individual skills necessary for a unit to perform its mission,
and billet requirements must be adjusted accordingly. Changes
to individual training standards (ITS), length and frequency of
resident professional military education, and other training
program initiatives may affect organization and vice versa.
Changing MOS requirements within an organization, for example,
may cause a major impact on the number of school seats required.
Changing ITS may increase or decrease workload requirements of
an MOS and may necessitate an increase or decrease in the number
of individuals required to accomplish specified tasks within
organizations.

(d) Eguipment. The TFSO will be included in the
staffing of equipment requirements documents to ensure that any
potential impacts on organization are addressed. Equipment
requirements are derived from the operational needs of Marine

ENCLOSURE (1)
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Corps organizations. Equipment needs are initiated through INS’s.
Requirements Division, MCCDC, initiates the development of
concepts of employment and operational requirements documents
for new equipment to satisfy those needs as validated within the
CBRP. The MLCM process owner develops and procures required
items. The TFSP analyzes initial issue requirements and makes
determinations on individual requests for modification of
allowances (MOA'’s) (type 3 for supply classes II, IV, and VII)
based on a comparative analysis of like units, force structure
available to support the requested item, and staffing comments
received from functional leaders, process owners, and others as
applicable. In determining MOA’s, a comparison of like units
will be balanced by the unique requirements that the unit must
support. Changes to maritime prepositioning ships equipment
allowances, Norway airlanded Marine expeditionary brigade
allowances, enhanced equipment allowance pool allowances, depot
maintenance float allowances, and war reserve materiel
allowances will also be staffed via the TFSP. Enclosure (2)
contains details for requesting changes to equipment allowances.

(e) Support and Facilities. Responsibility for support
and facilities falls under the purview of the DC/S Installations and
Logistics (I&L), as the infrastructure management process owner.

The DC/S I&L provides supportability estimates to the TFSP on
requests for changes to force structure. Changes to the
location of facilities or the number of units assigned to
particular locations necessitate review of the billet
requirements and equipment allowances necessary to perform the
same functions under different conditions.

(2) Resource Allocation Process Interaction. As the Resource
Allocation Process owner, the DC/S, Programs and Resources
(P&R), makes recommendations to the CMC on total resource
allocation and provides the TFSO and HRDP owner, DC/S, Manpower
and Reserve Affairs (M&RA), with the total end-strength of
military and civilian personnel available for allocation and the
funding for equipment and facilities programs.

(a) The DC/S M&RA converts the authorized military
end-strength into available man-years and subtracts the
estimated number of patients, prisoners, transients, and
trainees (P2T2). The TFSO then determines the allocation of the
total available manning and equipment allowance levels against
the total requirement through the preparation of the total
force troop list.

ENCLOSURE (1)
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(b) Force structure represents the unconstrained requirement
for the number of people and pieces of equipment necessary to
accomplish the Marine Corps wartime mission, i.e., it may exceed
the monetary resources available to man and equip the structure
requirement. Therefore, T/O&E’s state the Marine Corps total
requirement for personnel and equipment. Planning for necessary
resources to accomplish missions and requirements takes place
during the Planning, Programming, and Budgeting System (PPBS)
process. The POM submission is part of the PPBS. The POM
allocates fiscal resources based on priorities for 6 years (the
budget year and the following 5 years).

(3) HRDP Interaction. As the HRDP owner, the DC/S, Manpower
and Reserve Affairs (M&RA), is responsible for human resources.

(a) The HRDP develops the annual manpower plan and staffs the
plan to the TFSO for review and comment. The TFSP defines the
personnel grade and MOS requirements which drive the HRDP.
Organizational changes directly impact the requirement for
personnel and equipment allowances. These changes must be
scrutinized with respect to the time required to recruit, train,
and equip each individual Marine and to ensure the inventory can
meet the requirement. Manning, staffing, and equipping policies
directly impact the on-board strength of Marines, Sailors, and
civilians. Similarly, manpower plans and policies which cause
changes in inventory availability must be considered in the
manning allocation.

(b) The HRDP manages the current inventory of personnel
and assigns those personnel to organizations based on stated
requirements (T/0O&E) and respective organization allocation of
manning (troop list and ASR). One month prior to troop list
production, the DC/S M&RA will provide the TFSO with the military
(Active and Reserve) man-years available for allocation. Budgetary
reality predicates the need to allocate the total number of
personnel, as stated in end-strength terms, against requirements
stated in the T/MR. Overhead costs (P2T2) are subtracted from
the authorized end-strength and the remaining available
end-strength, expressed in man-years (work-years), is allocated
to organizations throughout the Marine Corps. Manning allocation
is specified in the troop list, published semiannually in February
and August for the current year, the execution year, and the

ENCLOSURE (1)
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following 5 out-years. The execution year’s allocated manning
levels are then applied to the actual billet requirements for
specific units in the ASR. The ASR, also produced semiannually
in conjunction with the troop list, authorizes strengths based on
unit requirements for individual grades and MOS’s. The ASR’s are
forwarded to DC/S M&RA who then compares actual assignable
inventory with authorized strengths and prepares a staffing goal for
the current year. Allocations by grade and MOS for the out-years
are also published in the ASR. This report is then converted to
the grade adjusted recapitulation after adding in the estimated
mix of P2T2 for use in developing training input plans,

promotion plans, and accession plans. These future plans
directly affect the shape of the current inventory, which in

turn affects the next troop list submission. Civilian funding

is generated by the DC/S P&R.

(c) Overhead costs are different for the Reserve Component
(RC). These costs consist of Active Reserve (AR) billets,
non-prior service trainees (Category "F" and "P"), and other
requirements (Category "B") in support of the AC. Unlike the
AC, some of these costs are not subtracted from the RC
authorized end-strength. For example, one-sixth of Category "F"
reservists train in split-increments over two summers. These
reservists, though nondeployable, are assigned and drill with
respective units and are included in unit manning levels as
computed for end-strength. Like the AC, those costs subtracted
from the authorized RC end-strength result in the allocation of
remaining available end-strength to the RC and AC organizations
throughout the Marine Corps. For the RC, this translates to the
RC unit’s portion of end-strength; for the AC, it translates as
the individual mobilization augmentee (IMA) portion on AC
T/O&E’s.

(d) The TFSO and DC/S M&RA will work together to ensure
the inventory of Active and Reserve Marines meets the total force
structure requirements. Billet requirements must be determined,
and manning controls must be applied, with the real inventory of
personnel in mind. Unconstrained operational requirements will
yet outweigh concerns over inventory fluctuations. The TFSO and
DC/S M&RA will review biennially the necessity for grade shaping
to balance personnel inventory and billet requirements. If
required, grade shape reviews will be coordinated jointly by
Manpower Policy Division, M&RA, and TFSD, MCCDC.

ENCLOSURE (1)
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Separate reviews of officer and enlisted populations will be
conducted

(e) The troop list provides HRDP visibility over programmed
allocation of manpower dollars against requirements. Manning of
Marine Corps T/O&E’s at levels below 100 percent of stated
requirements is necessary and authorized due to externally
imposed requirements, budgetary mandates, and end-strength
availability. The changing nature of structure, cyclical
recruit accession phasing, programmed school quotas, and
unanticipated personnel losses prohibit the full staffing of all
billets authorized for manning. The net effect is that most
organizations must operate with actual staffing less than that
prescribed in the unit’s T/0&E. To the maximum extent possible,
however, every command will be staffed to programmed
requirements as indicated by the ASR.

(4) MLCM Process Interaction. The Commander, Marine Corps
Materiel Command, is the MLCM process owner.

(a) In conjunction with MLCM process owner, the TFSO
reviews all requirements documents and provides supportability
assessments on subsequent equipment fielding plans. The
TFSO participates on integrated product teams and makes
recommendations at each milestone decision review on all force
structure implications in the acquisition process. Equipment
acquisition may or may not directly impact the number of
personnel required in an organization. During the initial phase
of equipment procurement (milestone 0), the Commander, Marine
Corps Systemgs Command (COMMARCORSYSCOM) conducts a HARDMAN or
TRPPM analysis to determine projected manpower impacts of
equipment acquisition.

(b) The TFSO will conduct biennial T/O&E reviews to
validate and balance billet requirements and equipment allowances
for Marine Corps units. The TFSO will also modify T/MR and LMIS
data bases based on review results. The TFSO does not set the
allocation priorities for fielded equipment, nor does the TFSO
modify equipment allowances based on on-hand quantities of
equipment, with the exception of modifying planned allowances as
actual allowances. The MLCM process owner will ensure that
equipment excesses or deficiencies are resolved through
redistribution actions. In addition, the MLCM process owner
will staff equipment fielding priority documents to the TFSP
which documents the equipment allowances in the LMIS as either
planned or actual.

ENCLOSURE (1)



MCO 5311.1C
14 JAN 1999

(c) Requirements Division, MCCDC, DC/S I&L (LP/LF),
COMMARCORSYSCOM, and Commanding General, Marine Corps Logistics
Bases (COMMARCORLOGBASES), provide the TFSO with supportability
assessments on recommended changes to equipment allowances.

(5) Infrastructure Management Process Interaction. As the
process owner of infrastructure management, DC/S I&L (LFL)
publishes an annual facilities and support requirements (FSR)
document which provides a 6-year forecast of personnel and

equipment base-loading projections. The FSR is used by
installation facilities planners to ensure current or proposed
infrastructure will satisfy future requirements. The TFSO

provides DC/S I&L (LFL) with detailed information on current and
planned force structure initiatives to include Marine Corps 5400
series bulletins, published T/O&E’s, troop lists, and ASR
information.

(6) Service Advocacy Process Interaction. The TFSO provides
the service advocacy process owner, DC/S PP&0O, with force
structure requirements and manning levels available for
operations. The TFSO also participates in the service advocacy
process to attain a total force perspective and to ensure the
Marine Corps units can meet specified missions. Planned
deployment and employment of forces in current operational plans
provide the TFSO with a mechanism to assist the HRDP and MLCM
process owners in the prioritization of personnel inventory
management decisions and equipment distribution or
redistribution decisions. Additionally, decisions on whether or
not to place units in the Active Component or the Reserve
Component directly relate to the service advocacy process.

(7) Information Management Process Interaction. The TFSO
provides the information management process owner, Assistant
Chief of Staff (AC/S), Command, Control, Communications,
Computers, and Intelligence (C4I), with the force structure
requirements for automated information system support. The TFSP
and information management process owners also coordinate
respective implementation plans in support of the MCMP.

b. Functional Leader. Functional leaders serve as TFSP
primary points of contact and spokespersons for their specific
area(s) of functional and organizational expertise. The
particular ranges of T/O&E numbers represented by various functional
leaders will be published in a MCBul 5320 on an annual basis.

ENCLOSURE (1)
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Functional leaders are also assigned responsibilities as major
participants in the CDS, as stated in reference (a). As participants
in the TFSP, functional leaders will --

(1) Provide expertise and advice to the TFSO regarding changes
to assigned mission statements or unit level T/O&E changes based
on occupational expertise.

(2) Participate in Marine Corps-wide reviews and development
of mission statements for T/O&E’s which relate to respective MAGTF
elements.

(3) Participate in the development of T/O&E personnel structure
and equipment allowance changes.

(4) Participate in the determination of manning priorities for
the current troop list when necessary.

(5) Participate in the review of the ASR to ensure that
allocated manning by grade and MOS meets the manning levels
authorized in the troop list as well as the needs of respective
MAGTF elements.

(6) Provide expertise in the management of grade structure.

c. Occupational Field (OccFld) Manager. An OccFld manager is
a DC/S, AC/S, department head, or division director of HQMC,
MCCDC, Marine Corps Recruiting Command (MCRC), or
COMMARCORSYS-COM. OccFld managers assignments will be published
annually by CG MCCDC in a Marine Corps 5320 series bulletin. OccFld
managers are assigned purview over a grouping of MOS’s or a specific
Category B MOS. In that capacity, the OccFld manager will--

(1) Serve as the principal point of contact between the TFSO
and the Marine Corps with regard to force structure require-
ments, intended structure changes, and unique operational
considerations that may affect force structure and result in
OccFld assignment actions.

(2) Designate in writing all MOS specialists under their
cognizance to the TFSO, by 30 September annually, for inclusion
in MCBul 5320 which is published each October.
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(3) Assist in the development, implementation, and revision
of force structure initiatives by providing advice, information,
proposals, and evaluations for assigned OccFld’s and MOS’s.

(4) Review proposed T/O&E changes with appropriate MOS
specialists, and provide comments and recommendations on
support- ability of proposed changes from commands, activities,
and staff agencies directly related to assigned OccFld’s.

(5) Assist other process owners by providing OccFld expertise
and assistance relating to manpower and equipment initiatives.

(6) Revise applicable directives related to respective
OccFld’s to ensure that impacts on force structure are noted.

(7) Advise the DC/S P&R and TFSO on manpower and equipment
initiatives relating to respective OccFld’s for inclusion in POM
submissions as necessary.

(8) Review and approve formal school training requirements
changes for the training input plan (TIP) that are submitted
(via the DC/S M&RA (MPP-80) for entry level schools) by MOS
specialists before forwarding the changes to CG MCCDC (C463FT).
Changes to training plans which impact force structure will be
coordinated with the TFSO.

d. MOS Specialist. An MOS specialist is the SME for a
specific MOS or a group of similar MOS’s. MOS specialists will
be assigned by OccFld managers, and a by-name listing will be
published annually in a Marine Corps 5320 series bulletin. MOS
Specialists will-

(1) Serve as technical advisors to OccFld managers by
assisting in the classification, training, and assignment of
personnel within an MOS.

(2) Refer MOS proposals from commands and activities to the
TFSO for appropriate action. The MOS specialist will provide
comments and recommendations on the proposals to the TFSO via
the OccFld manager.
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(3) Serve as the focal point of contact for training
requirements and ensure that the TFSO is involved in the
initiative should the review of any training requirements result
in force structure action.

(4) Determine requirements for formal training that do not
result in a new primary MOS and forward such requirements to CG
MCCDC (C463FT) during annual TIP solicitations.

(5) Review and comment on all primary MOS training
requirements (initial and skill progression) produced by DC/S
M&RA (MPP) prior to sending the requirements to CG MCCDC
(C463FT) for inclusion in the TIP.

(6) Review MOS training tracks to ensure program of instruction
accuracy and efficiency and, if necessary, initiate change
requests.

(7) Participate in the development, review, and revision of
individual training standards, course descriptive data, and
programs of instruction.

(8) Initiate and review requests to create new formal courses
of instruction to support an MOS or Occ